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Municipal Manager Quality Certification

I, TG Ratau, the Municipal Manager of Fetakgoma Tubatse Local Municipality, hereby ‘
Certify that -
« themid - year assessment report on the implementation of the budget and financial
state affairs of the municipality

For the period ended December 2017 has been prepared in accordance with the Municipal i

Finance Management Act and regulations made under that Act.

Printname:.%Mf/!G ‘6 /Q@W

Municipal Manager of Fetakgomo TubZe Local Municipality
Signature :

Date : ;ZS’L ol- 2oy

Page 2 of 37

L s L e e

-ZH

ST Y er s A s o




To : The Mayor
: Provincial Treasury
: National Treasury
. Cooperative Governance Human Settlement and Traditional Affairs
: All Strategic Managers
: Staff
: Interested Members of the Community
: Any other stakeholder

SUBJECT: MID YEAR ASSESSMENT REPORT FOR THE PERIOD ENDED 31
DECEMBER 2017

PURPOSE
The purpose of this report is to comply with section 72 of the MFMA and the requirements as

promulgated in the Government Gazette No 32141 of 17 April 2009 (Municipal Budgeting
Monitoring and Reporting Regulations: MBMRR)

STRATEGIC OBJECTIVE

To provide up to date financial and non-financial information to all interested parties as
prescribed by MFMA.

BACKGROUND

Section 72 of the MFMA and in terms of Section 28 of the Government Notice 32141 dated 17
April 2009, regarding the “Local Government: Municipal Finance Management Act 2003
Municipal Budget and Reporting Regulations” necessitates that specific financial
particulars be reported on and in the format prescribed, hence this report to meet legislative
compliance.

“The accounting officer of a municipality must by 25 January of each year-

Assess the performance of the municipality during the first half of the financial year taking into
account -

(i) The monthly statements referred to in section 71 for the first half of the financial year,

(ii) The municipality‘s service delivery performance during the first half of the financial year,
and the service delivery targets and performance indicators set in the service delivery and
budget implementation plan
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EXECUTIVE SUMMARY

. INTRODUCTION

The monthly budget statement is prescribed in the MFMA and seeks to report on the
implementation of the adopted IDP and budget.

The report covers revenue performance, operating expenditure performance, capital
expenditure performance, and grant received and grants spend, cash flow, financial position
.investment portfolio ,external loans,debtors and creditors age analysis.

The tables are also prescribed by the MFMA with intention to bring comparability of
financial and non-financial information across all municipalities. The report must be read
together with the SDBIP for better understanding.

The budget monitoring and reporting office relies on various internal stakeholders to
provide information for these report.

The financial result for the period ending 31 December 2017 are summarised as follows;

Total Revenue
excluding capital 547,939 - 273,969 348,565 27%
receipts

Total Operating

Expenditure 584,247 - 292,124 227,966 -22%
Operating surplus/ o . I P an gy .'
e esan | - | (8159 R

The annual budget for 2017/18 has an operating deficit of R 36,308 million. Operating
revenue excluding capital receipts amounted to R 547 million while operating expenditure
amounted to R 584 million. Revenue performance for the year to date amounted to R 348

million while expenditure for the year to date amounted to R 227 million.
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1.2 MID YEAR REVENUE PER SOURCE

The table below table shows mid-year revenue performance per source.

LIMA76 LIMA76 - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Mid-Year Assessment

2016017 Budget Year 2017/18
Description Ref{ Audited Orlginal | Adjusted | Monthly YearTD YearTD YD YTD Full Year
Quicome Budget Budget actud . actual budget {varlance | varlance} Forecast

R thousands o,

Revenu Soures o - i
Property rales for,048 | 123,856 ) 747 61,928| 15548 25% 123,855
Service charges - eleciriclly revenue - ’ i C= - - o=
Service chargss - waler revenye ' = o - - - : -
Service chargas - sanliafon revenue - = o I - - =
Service charges - refuse revenue 14,208 11,479 1,089 6,468 5,740 7281 13% | 11,479
Service charges - othes - ) ) -~ - - ’ -
Rental of facilifes and eguipment 21 575 . - 45 .53 288 (234} B1% - 575
Interest eamead - extemal inv esiments © 5,039 11,519 2,002 10,839 | 5,758 5080 | 86% 1,518
Interest eamed - oulstanding deblors ) 719 ] 6,511 8,383 5,850 25331 43% 41,719
Dividends recelved e = -= - - L
Fines, penaltes and forfells 3244 4,438 i 130 7218 (7.088)} -98% 14,438
Licences and permits - T.283 13,846 ] 509 . 4,368 6,923 | (2554)) 3% 13,846
Agency semvices 4,274 : 434 1,084 C 2437 (1,054)f -45% 4,274
Trarsfers and subsidies 272,066 352,892 48,825 238,318 176,446 | 62,932 36% 352,85_]2
Other revenyge . 25,960 3342 T4F .0 31 1,671 {1,293 7% |. 3,342'
Gains on disposal of PPE i = - Coa . - L

Total Revenue {excluding capifal transfers and 439,250 547,939 - 117,432 348,565 273969 74596 27% 547,839

contributions}

» Revenue for property rate and refuse removal is based on an accounting concept called
accrual basis where revenue is recognised as and when a transaction occurs not when
actual cash is received.

e Operational revenue recognised excluding capital receipts for the mid-year amounts to
R348, 565.

e The planned revenue collection target of R273, 969 million at mid-year was
outperformed by R74 million (27 per cent).

e Although there has been a fairly good performance on the revenue recognized however
there has been some under-collection on some revenue sireams;

Revenue from exchange transaction

e On rental of facilities and equipment under-collection of 81 per cent (R234 thousand)
was realized. This was mainly due to under-utilization of some facilities (Civic Hall,
Community halls) at Apel regional office. In this regard there might be a need for
adjustment as this revenue stream has been over budgeted.

o Thereisan under collection on Licenses and permits of 37 per cent (R 2 million) against
the planned budget of R 6,9 million. This was mainly due to non-functioning of the
station at Apel Regional office which was temporarily closed due to theft. The revenue
source will improve as the station is now fully operational.

o Agency fees under-performed by 49 per cent (R 1 million) against the planned budget

target of R 2,1 million where in only R 1,084 million was realized to date. This amount
is informed by the collection rate above as the municipality receives 20% of collection
from motor vehicle registration.
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Revenue from non-exchange transaction

o Fines, Penalties and forfeits under performed by 98 per cent(R 7 million) and this
emanates from non-payment from offenders. Corrective measures has to be imposed
against this non payers by applying credit control and debt collection mechanisms.

e The transfers recognized from operational grants shows a substantial over-collection
of R36 million and this is mainly due to grants transfers received in September and
December 2017. Municipal Demarcation Transitional grant amounting to R 1,522 m
was received during September 2017 among others. Transfers of grants is done in
accordance with payment schedule approved by National treasury in terms of the
Division of Revenue Act. Whilst taking cognizance of the over collection, National
Treasury has invoke Section 22 of the Division of Revenue Act, 2015 by withholding
and offsetting unspent conditional grants amounting to R12,175 million (MIG ) against
the second trench of equitable share allocation.

1.3 MID YEAR OPERATING EXPENDITURE PERFORMANCE

The mid-year expenditure per type is as follows:
LIMAT6 LIMATS - Table C4 Monthly Budget Statement - Financial Performance {revenue and expenditure} - Mid-Year Assessment

2016117 Budpet Year 2017/18 :
Description Ref| Audited Original Adjusted Monthly Year1D YearTD YD YD Full Year
Dutcome Budget Budget actual actual budget §varlance | variance | Forecast
R thousands %
Expenditure By Type
Employee refaled cosls 124,147 1 183,809 544,260 12,747 B1,121 81,949 (829 -1% 163,899
Remungration of councillors 23,358 24,099 2,012 12,706 12,050 657 5% 24,099
Debt impalrment @3l 2000 2,500 15,000 15,000 - 30,000
Depreciafon & asset impaiment 95,739 80,000 7,500 45,000 45,000 - 50,000
Finance charges 2,082 . 1,725 - 520 863 (3431 40% 1,725
Bulk purchases 154 - - - - -
Other malerials 50,099 72,748 4,725 B,857 36,374t (27,517)1 -76% 72,748
Conbacted services 50,095 79,838 2479 20,030 39,919 ¢ (10.889)F -27% 79,838
Transfers and subsidies 5,465 4,000 27 3,446 - 2,000 1446 | 72% _ 4,000
Other ax pendiure 89,407 ]  #17.938 7,510 32,268 58,059 | (26,681)] -45% 117,938
Loss on disposal of PPE - - - - -
Total Expenditure 424,075 584,247 544,260 40,261 227,968 292,124 | (64,157)] -22% 584,247

e The mid-year actual expenditure amounts to R227, 966 million whilst the mid-year
planned expenditure was R292, 124 million. The results reflect an underspending of
R64 million (22 per cent).

o The underspending of R 64 million on the operating expenditure is mainly due to the
following;

o Other materials underperformed by 76% due to repairs and maintenance of other
assets (Re-gravelling of roads) which is committed during December 2017. An amount
of R 47,856 m is committed and will improve the spending from January 2018.

e The under expenditure of 27% on Contracted Services during the mid-year ended
December 2017 emanates from Refuse removal services which was over budgeted and
will be adjusted during February 2018.

o The under expenditure of 45% for other expenditure is mainly due to operational
projects which were not implemented during the 1st and 2nd quarter. The spending
patterns will be revisited and adjusted accordingly during adjustment budget.

o The mid-year operating results is a surplus of R 120 million however, the planned
deficit was R18 million which reflects an improved financial performance.
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1.4. Capital Budget Performance

LIMA476 LIM476 - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - Mid-Year
Assessment

2016117 Budget Year 2017118
Vote Description Ref] Audited Orlginal Adjusted Monthly Yeard YearTD YD YD Full Year
Quicome Budget Budget actual actual budget |variance | variance | Forecast
R thousands 1 %
Capital Expenditure - Functional Classlfication
Governance and administration - ] _4_1020 - ) 614 2,756 2,010 76t 3% 4,020
Execufive and counc T ' . o ' - S
Finance and adminlstrafion 4020 - 614 2,756 ' 2,010 TS W% . 4,020
Internal audit : - . a
Community and public safaty - 45,345 - 125 TA69|  22,672) (15503)] -68% 45,345
Communily and sociat services 25,600 6,437 12,7501 {(6,313)] -50% 25,500
Sport ang recreaton Lo 10345 - U572y BATA| 0% b 10345
Public safety 8,500 125 32 S47501 (A01B) -B5% 1. 9500
Housing R ) o . ) -
Health ' _ : L S _ .
Economic and environmental services - 90,074 - 16,1331 51,140 45037 6103] 14% 90,074
Planning and development S 6,000 o . = |-~ 30007 (3000)p -100% 6,000
Road fransport ' 84,074 : 16133} 51,140 42037 9103% 2% | BA0M
Environmental profection ' - -
Trading services - 1,000 - - - Mr| @] 100% 1,000
Energy sources . ) ' - o
Water management 1,000 ) - M7 #n -100% 1,000
Waste waler management : ' -
Wasle management . -
Othar 5 ' - :
Totai Capital Expendifure - Funciional Classification | 3 - 140,438 - 16,872 61,086 70,136 9,070} -13% 140,438
Funded by:
National Government g1478]. 16,133 5,140 - 40,738 | 10401% 26% 81,478
Provinclal Govemment ' - - '
District Municipality : _ . -
Other fransfers and granls ) ] -
Transfers recognised - capital - yd78y - 16,133 51,140 40,739 F 10,401 26% 81,478
Puklic ¢ontributions & donations 5 -
Borrowing § -
Internally generated funds 58,980 739 99263 20,480 | (19554)f -66% 58,950
Total Capital Funding - 140,438 - 16,872 61,066 10,219 ©,153)F -13% 140,438

e The actual capital expenditure as at mid-year shows an underspending of R 9,070
million (26 per cent) from planned target of R70, 219 million, the aggregate actual
expenditure amounted to R61, 666 million. The MIG spending to date is 61% and
CAPEX from own funding 17%.
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1.5CASH FLOW

LIM476 LIM4T6 - Table C7 Monthly Budget Statement - Cash Flow - Mid-Year Assessment

204617 Budget Year 201718
Descriptlon Ref] Audited Qriginal | Adjusted Menthiy YearTD YearTD YO YTD Full Year
Outcome Budget Budget actual actual budget | variance | varfance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITEES
Receipts
Praperly tales 46,784 74,314 9,416 19,623 35T | (17,533 -41% 74,314
Service chames . 14,209 8,03 1,416 7478 4060t 31 7% 8,00
Oher reverue _50st| 5007 S s 70641 580 | 73% 15,927
Govemment - operaling 350,248 343,882 98,825 243,500 243,500 0 0% 343.882
Govemment - capial 95,363 95,863 cmsaaal ragse|  T2bm - 95,863
Intorest 9,039 13,878 2,002 | 10,839 5,939 3,900 56% 13,678
Dividends : - -
Payments ) B
Suppliess and employ Bes (363,867)] (438,794} @261 (es2nf  (21989| (21670 0% {439,794
Finance charges {1,537} {1,725) -1 (520) 863 @) 0% {1,725)
Transfers and Grants (5,313} {4,000) 72 (2,716) (2000)] 76| -36% {4,000)
NET CASH FROMI{USED) CPERATING ACTIVITIES 128,986 106,444 - 105,965 166,449 149,808 | (16,640} 1% 106,444
CASH FLOWS FROM INVESTING ACTIVITIES
Recelpts
Procesds on dispusal of PPE 114.863 389,180 -
Dacranse {Increase) in non-gurrent debiors s -
Dacrease {increase) oter non-current receiv ables -
Decrease (increase) in non-cusrent invesiments -
Paymenis ] ) ]
Capital assets {110,753 (142,622 o159 (o7an|  (E940)| (186 3% {142,622)
NET CASH FROMI(USED} INVESTING ACTIVITIES 4140] 248,095 - noie9)|  auTse  (sade)| (16,692)] 31% {142,622}
CASH ELOWS FROM FINANCING ACTIVITIES
Receipts
Shert tarm loans -
Borowing long fem/refinancing -
Increase (decrease) in consumer deposis -
Payments
Repayment of borowing {9H) 1,100) - (1,004) (550 454 | -82% (1,160
NET CASH FROMHUSED) FINANCING ACTIVITIES 811 (1,100) - ~ {1,004} (550) 454 -sz’:’ {1,100)
NET INCREASE! (DEGREASE) IN CASH HELD 132,215 353,439 - 95,806 12411 89,832 (37,278}
Cash/cash equivalents at beginning: 76,126 168,234 197,933 168,234 197,833
Cashicash equivalents al monthiy ear end: 208,341 521.5?2 - 322,645 258,065 160,655

« The cash and cash equivalents balance as at December 2017 shows R 322, 645m.

The positive cash and cash equivalents of R322,345m, isasa result of net-cash used

from operating activities amounting to R166,449m, cash used for investing

expenditure amounted R40, 734m.
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Debtors Chart

Ghart G4 Consumer Debtors {totalby Debtor Customer Category)

250,000

260,000

£ 150,000
S
i
160,000
50,000
} Organs of Stafe Commercial Households Cther
u 2016/17 54339 5409 4,161 206,727
= Budget Year 2017718 56,019 5576 4,280 213121

1.7 CREDITORS

LiM476 L1M476 - Supporting Table 5C4 Monthly Budget Statement - aged creditors - Mid-Year Assessment

Budget Year 2017118 Prior year
Description NT
Code 4- M- 61 9. 121 - 151 181 Days - Over1 Total folals for chart
R thousands 30 Days 6] Days 90 Days 120Days | 150 Days | 180 Days 1 Year Year (same pesod)
Craditors Age Analysis By Customer Type
Bulk Elecicily 0100 -
Bulk Water 0200 -
PAYE deductions 4300 -
VAT {outpul less inpuf) (400 -
Pensions ! Refrement daductions 0500 -
Loan repay menis 0500 -
Trade Credifors 0700 | - 15914 12 123 - 16,048
Auditor General 0800 ' -
Ciher 0800 . -
Totat By Customer Type 1000 15,914 12 123 - - - - 16,048 -

s As at end of December 2017 the outstanding creditors were standing at R16, 048m.

Page 15 of 37




Chart G5 Aged Credifors Analysis
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1.8 INVESTMENT PORTFOLIO

LIM476 LIM476 - Supporting Table SC5 Monthly Budget Statement - investment portfolio - Mid-Year Assassment
Type of |Expirydate | Accrued |Yleld forthe; Market Change in Market

Investments by maturity Period of | Investment of interest for | month 1 value at marke! fvalue at end
Name of institution & Investment ID Ref | lnvestment investment | the month (%) beginning | value of the
of the month
R thousands Yrs/Months month
Municipality
FNB o © | Money Market C : e e
FNB : -~ Eked | - _ - -
STDCALL AGc - C il : 1 : LT : 47
FNB. _ cal - _ of . - 4 L7
VBS MUTUAL BANK ' Cleal o ' - 101,221 S 10881
VBS MUTUAL BANK Catl R ' 1,231 | TR 13 S 73,044
VBS MUTUAL BANK ' el : | 563 ' C3907 32,470
Municipality sub-total - 1,796 175,085 - 209,454
Enfitles

Entitles sub-total - T T T

TOTAL INVESTMENTS AND INTEREST 2 1,786 175,065 - 209,454

e Council’s investment portfolio as at end of December indicates that R 209,454m is
currently invested. Accrued interest for the month of mid-year amounts to R 9,454 m.

1.9 EXTERNAL LOAN REPAYMENT AND INTEREST

208,024.00 ~ | 8,027,355.00]

DBSA 102604/1 Apr-08) 20| 16,000,000.003 1,909,561.00 8,508,269.00 | 270,880.00
DBSA 102604/2 Apr-08 20 5,000,000.00 5,000,000,00 4,171,515.00 ] 92,820.00 } 207,017.00 - 3,871,669.00
DBSA 13585/102 Jan-00 20 2,602,486.00 2,602,486.00 1,391,668,00 ] 120,435.00 | 104,643.00 - 1,166,690.00

TOT T,068,42.00 |

e Council has 3 external loans with Development Bank of Southern-Africa and it should be
noted that the loan is paid bi-annually (September and March).

e Interest and capital accrued for the month of December amounts to R519 thousand and
R484 thousand respectively. The closing balance as at 31 December 2017 amounts to R
13,066 million.
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1,10 COUNCILLORS AND EMPLOYEE COSTS
LIM476 LIMATS - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - Mid-Year Assessment

201617 Budget Year 2017/18
Summary of Empleyes and Counclilor remuneration | Ref | Audited Orlglnal | Adjusted ] Monthly YearTD YearTD Yib YTD Full Year
Outcome Budget Budget actual actual budget | variance | variance} Forecast
R thousands %
1 A B C [
Councliors (Politlcal Office Bearers plug Other
Basic Salaries and Wages 14,236 1.M71 . 8,634 59321 2,702} 46% 14,236
Pension and UIF Conlributons 2,512 ) 1,047 1 (1,047 -100% 2,512
Medical Ald Conbibusons ' ' I - - : -
Molor Vehicle Allowance : 5,663 ) C 478 3,180 2,326 854} 3% | - 5583
Cellphona Allowance 1,768 151 892 737 1561 21% 1,768
Housing Allowances : _ o - e
Other benefits and allowances L ) ) - -
Sub Total - Councillors - 24,090 - 2,014 12,768 10,041 2,865% 27% 24,088
% increase 4 #DIVi0I #DIVIO!
Senlor Managers of the Municipality 3 o ] N
Basic Salaries and Wages 6,176 199 1,782 | 2,573 (7ot -31% 6,176
Pension and BIF Conbibutons ) 873 [ 68 |- 281 (213 -16% § 673
Medical Aid Contribulions : - - - -
Cverime : ' - - - - Cok
Performance Bonus E 803 . - 3341 (3] -00% 803
Molor Vehicle Allowance 957 1 . 2% 136 403 (265)] -66% o887
Celiphone Allow ante : _108 g 5 3 : 45 () -24% 108
Hotzslng Allow ances 104 , 19 43 o4y 57% 104
Ofher benefits and allow ances 297 1 84 124 (39 -32% - 297
Payments In lisu of leave - ' - - .
Long service awards -
Post-refirement benefit obligations 2 i : -
Sub Total - Senior Managers of Municipality - 9,127 - 227 2,124 3,803 | {1,679 -44% 9,127
% increase 4 LD #DIVIOH
QOther Munlcipal Staff
Basic Salaries and Wages 86,908 8,568 53,492 N2} 17,280 48% 1. 85,908
Pensicn and UFF Confributions 21,700 1,385 8,930 9,041 ] 1% 1,700
Medical Ald Confibulions 1517 707 4,930 3132 1,798 1 5% 1.597
Overime 2,465 232 1,264 1,027 BT 3% 2,465
Performance Bonus o1,500 ' - 625 {625y -100% - 4,500
Motor Vehicle Allowance ' AL 1,357 9,285 7054 2131} 30% 17,169
Cellphone Allow ance 4,259 178 843 1,715 (832)] 47% 4,259
Housing Allowances 1,385 150 643 581 621 1% - 1,386
Other benefits and allow ances 11,861 172 1,634 49421 (3,308)) -67% 15,861
Payments in lleu of feave : - -
Long sewvice awards . ) -
Post-retirement benefil obligations 2 ) -
Sub Total - Other Municlpal Staff - 154,772 - 12,747 81,421 64,4881 16,633 | 26% 54,772
% intrease 4 #DIVIO! #DIVID!
Total Parent Municlpality - 187,998 - 15,049 95,952 78,333 ¢ 17,620F 22% 187,998

¢ For the mid-year ended December 2017, the total salaries, allowances and benefits for employees
and Councillors paid amounted to R81, 121m and R 12,706 million respectively. The percentage
spent to date is 49% for employees and 52 % councillors against the budget of R163 million and R
24 million respectively.
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RISKS AND CHALLENGES

This report shows various risk which must be attended fo. This includes the following;

o Debtors' age analysis shows that the municipality is not collecting the billed revenue .The debtor's book
continue to increase tragically which will lead to under collection of revenue as oppose to the budgeted

revenue,
« Reluctance of customer and government departments to pay for rates.

e Culture of payment should be imposed.

CONCLUSION

The performance assessment conducted and detailed provided above reflects that an adjustments budget wil
need to be done to ensure the challenges of under-collection on revenue, overspending on certain operating
expenditure items, underperformance on cash flow and capital expenditure are addressed.

RECOMMENDATION

(1) That, the report is in compliance with, Section 72 of the MFMA regarding the "Local Government:
Municipal Finance Management Act 2003 and Municipal Budget and Reporting Regulations” monthly
financial results regarding the operating and capital budgets.

2 This report is submitted to the Mayor of the municipality, the provincial treasury and national treasury
within 30 working days after the end of each quarter.

(3) That all unit/ divisions in the municipality should review service delivery targets in line with the 2nd
quarter performance.

(4) That the report is made public in compliance to section 75 of the MFMA.,
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PART 2

MONTHLY BUDGET STATEMENT TABLES

The monthly financial results for the period ended 31 December 2016 are aftached consisting of the following tables, in

Annexure A:

(a)
(b}
(c)

vote)

(d)

e)

— e, e
]

Table C1: Consolfidated Monthly Budget Statement - Summary
Table C2: Consolidated Monthly Budget Statement - Financial Performance (standard Classification)
Table C3: Consolidated Monthly Budget Statement ~ Financial Performance (Revenue and Expenditure by Municipal

Table C4: Consolidated Monthly Budget Statement - Financial Performance (Revenue and Expenditure}

Table C5: Consolidated Monthly Budget Statement — Capital Expenditure by vote, standard classification and funding
Table C6: Consolidated Monthly Budget Statement — Financial Position

Table C7: Consolidated Monthly Budget Statement ~ Cash Flow

Table SC1: Material variance explanations

Table SC2; Monthly Budget Statement — Performance Indicators

Table SC3: Monthly Budget Statement — Aged Debtors

Table SC4: Monthly Budget Statement — Aged Creditors

Table SC5: Monthly Budget Statement — Investment Portfolio

Table SC6: Monthly Budget Statement — Transfers and grant receipts

Table SC7: Monthly Budget Statement — Transfers and grant expenditures

Table SC8: Monthly Budget Statement ~ Councillor and Staff Benefits

Table SC9: Monthly Budget Statement — Actual and Revised targets for cash receipts

Table SC12: Monthly Budget Statement — Capital Expenditure Trend

Table SC13a: Monthly Budget Statement — Capital expenditure on new assets by asset class
Table SC13c: Monthly Budget Statement - Capital expenditure on repairs and maintenance by asset class

m) Municipal manager's quality certification

Page 20 of 37




LIM476 LIM476 - Table C1 Monthly Budget Statement Summary - Mid-Year Assessment

2016117 Budget Year 2017/18
Description Audited Original | Adjusted { Monthly YearTD YearTD YD YTD Full Year
Outcome Budget Budget actual actual budget | variance | varfance ; Foracast
R thousands %
Einanclal Performance
Property rates 107,248 123,856 - 7,934 77,474 61,928 | 15546 25% 123,856
Service charges 14,209 11,479 - 1,089 6,468 5,740 728 13% 11,479
Inv estment revenue 8,039 11,519 - 2,002 10,839 5,759 5,080 88% 11,519
Transfers and subsidies 272,066 352,892 - 98,825 239,378 176,446 | 62,932 36% 352,892
Other own revenue 36,728 48,193 - 7,583 14,407 24,0851 {9,689) -40% 48,193
Total Revenue (excluding capital transfers 439,200 | 547,939 - 117,432 | 348,585 273,969 | 74,506 2%; 547,939
and contribufions)
Employ ee cosis 124,147 163,899 - 12,747 81,121 81,549 {829) A% 163,899
Remuneration of Councillors 23,358 24,099 - 2,072 12,708 12,050 657 5% 24,699
Depreciation & asset impaimment 95,739 90,000 - 7,500 45,000 45,000 - 90,000
Finance charges 2,082 1,725 - - 520 863 (343) -40% 1,725
Materials and bulk purchases 50,253 72,748 - 4,726 8,857 38,374 | (27.517) -76% 72,748
Transfers and subsidies 5,465 4,000 - 721 3,446 2,000 1,448 72% 4,000
Other expenditsre 120,030 227,775 - 12,489 76,317 113,888 | (37,570) -33% 227,715
Total Expenditure 421,075 584,247 - 40,261 227,986 202,124 ¢ {64,157) 22% 584,247
Surplus/(Deflcit) 18,215 (36,308) - 717 120,598 (18,154); 138,753 -T64% {36,308)
Transfers and subsidies - capilal (monetary allod 104,970 85,863 - 12,694 39,267 42,9321 (3,664) 9% 85,863
Coniributions & Contributed assels - - - - - - - -
Surplusf(Deficit) after capitat fransfers & 123,185 48,555 - 89,865 159,866 24,777 ¢ 135,089 545% 49,555
confribufions
Share of surplus/ {deficif) of assoclate - - - - - - - -
Surpius/ {Deficit) for the year 123,185 49,555 - 89,865 159,866 24,777 135,089 545% 49,555
Capital expenditure & funds sources
Capltal expenditure - 140,438 - 16,872 54,629 70,219 | (15,580) -22% 140,438
Caplial ransfers recognised - 81,478 - 16,933 51,140 40,739 1 10,401 26% 81,478
Public confributions & donations - - - - - - - -
Bomrowing - - - - - - - -
Internally generated funds - 58,960 - 738 9,926 29,480 | (19,554} -66% 58,960
Total sources of capitai funds - 140,438 - 16,872 61,0686 70,2191 (9,153) 13% 140,438
Einancial posifion
Total curent asses 453,784 300,562 - 514,078 300,562
Totzl non current asse’s 2,386,301 1,372,412 - 1,618,488 1,372,412
Tota! current liabilifes 183,158 - - 135,125 -
Totat non current liabilifes 61,716 - - 67,902 -
Community wealth/Equity 2,595,209 | 1,831,093 - 1,828,540 1,831,003
Cash flows
Net cash from (used) operating 128,986 106,444 - 105,965 166,449 149,808 | (16,840) 1% 406,444
Net cash from (used) investing 4,140 248,005 - (10,159 (40,734) (59,426)1 (18,692) 31%: (142,622
Netcash from {used) financing o1 (£,100) - - (1,004) (550) 454 -82% (1,100)
Cashlcash equivalents at the monthiyear end 208,341 521,672 - - 322,645 258,086 ; (64,579) -25% 160,655
181 Dys-
Debfors & creditors analysis 0-30 Days | 31-60 Days | 61-80 Days |91-120 Days | 121150 Dys 151-180 Dys i v Over 1Yr Total
Debtors Age Analysis
Tolal By Income Source 14,249 14,249 7,182 6,935 6,885 6,405 | 223,101 - 279,006
Creditors Age Analysis
Totl Creditors 15,914 12 123 - - - - - 16,048
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LIM476 LIM476 - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - Mid-Year Assessment

2016117 Budget Year 2017/18
Description Refi Andited Original § Adjusted Monthly YearTD YearTD YD Y1D Full Year
Outcome Budget Budget aciual actual budget | varlance | varlance | Forecast
R thousands 1 %
Revenue - Functional
Governance and adminisfraffon - 502,805 - 107,312 324,795 251,350 % 73,4481 28% 502,805
Executve and councit - - - - - - - -
Finance and administration - 502,805 - 107,312 324,795 251,350 { 73446 F 29% 502,805
Intemnal audit - - - - - - - -
Community and public safefy - 22,072 - 529 1,239 11,038 | (9,796)] -B9% 22,072
Community and social services - 1,880 - 8 32 240 (908} -97% 1,860
Sport and recreation - - - - - - - -
Public safoly - 20,192 - 520 1,207 10,006 { (8,888)1 -B8% 20,192
Housing - - - - - - - -
Heallh - - - - - - - -
Economic and environmental services - 97,355 - 10,504 14,864 48,678 1 (33,814)} -68% 97,355
Pianning and dev elopment - 1,492 - 60 165 746 (581)} -78% 1,492
Road transport - 95,863 - 10,444 14,899 47,932 | (33,232 -69% 85,863
Environmental proection - - - - - - - -
Trading services - 11,570 - {1,470) {8,667) 5785 | (14,452} -250% 11,570
Energy sources - - - - - - - -
Water management - - - - - - - -
Waste waler management - - - - - - - -
Wasle management - 11,570 - (1,470} (8,667) 5,785 F (14,452} -250% 11,670
Other 4 - - - - - - - -
Total Revenue - Functional 2 - 633,802 - 116,875 332,231 316,848 | 15,384 5% 633,802
Expenditure - Functional
Governance and adminisfration - 359,160 - 26,259 162,136 179,580 | (17,444} -10% 359,160
Execulive and council - 63,157 - 5,314 29,085 35781 (2513 -8% 63,167
Finance and administraion - 296,003 - 20,945 133,071 148,002 | {14,931} -10% 295,003
Internal audit - - - - - - - -
Community and public safety - 44,968 - 4,137 25,306 27,462 1§ {1,656)f -6% 44,968
Community and social services - 23,194 - 1,811 13,620 165751 (2,955)] -18% 23,194
Sport and recreation - - - - - - - -
Public safefy - 21,774 - 2,326 12,187 40,887 1,209 12% 21,774
Housing - - - - - - - -
Heatth - - - - - - - -
Economic and environmental services - 137,982 - 8,403 32,820 68,981} (3617 -52% 137,982
Planning and dav elopment - 28,955 - 1,520 7,53% 149761 (7,047)1 -50% 29,955
Road fransport - 108,026 - 6,684 25,289 54,013 | (28,725 -53% 108,026
Envirenmentzl prolection - - - - - - - -
Trading services - 42,437 - 1,461 7,205 21,069 | (13,884)f -66% 42,137
Energy sources - 10,000 - - - 5000 {5,000 -100% 10,000
Waler management - - - B - - - -
Waste water management - - - - - - - -
Waste management - 32,137 - 1,461 7,205 16,0691 (8,864)F -55% 32137
Other - - - - - - - -
Total Expendifure - Functional 3 - 584,247 - 40,261 227,967 207,102 | (69,135)f -23% 584,247
Surplus! (Deficlt) for the year - 49,555 - 16,614 104,265 19,746 | 84,5187 428% 49,555
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LIMAT6 LiM476 - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - Mid-Year Assessmant

Vote Description 201617 Budget Year 2017/18
Ref Audited Original | Adjusted §{ Monthly YearTD YearTD YD YD Full Year
Quicome Budget Budget aetual actual budget {varlance | variance! Forecast
R thousands %
Revenue by Yote 1
Vota 1 - Execufve and councii - - - - - - - -
Vole 2 - Finance and Adminstration - 502,805 - 107,312 324,795 167,567 § 157,229 | 93.8% 502,805
Vote 3 - Communily and Social Services - 22,072 - 529 1,239 7,357 | (6,118)] -83.2% 22,072
Voie 4 - Econoraic and environmental sesvices - 97,355 - 10,504 14,864 48,678 | (33814)F -69.5% 97,355
Vole 5 - Waste management - 11,570 - (1,470) (8,667} 5785 | (14,452)] -249.8% 11,570

Vole 6 - [NAME OF VOTE 6] - - - - - - - _
Vila 7 - [NAME OF VOTE 7] - - - - - - - -
Viote 8 - [NAME OF VOTE B] - - - - - - - _
Vale 9 - [NAME OF VOTE 9] - - - - - - - _
Yole 10 - [NAME OF VOTE 10] - - - - - - - _
Vote 11 - [NAME OF VOTE #1} - - - - - - - -
Vole 12 - [NAME OF VOTE 2} - - - - - _ - _
Vol 13 - [NAME OF VOTE 13} - - - - - _ _

Vale 14 - [NAME OF VOTE 14] - - _ - _ - - _
Viote 15 - [NAME OF VOTE 15] - - - - - _ . _

Total Revenue by Vote 2 - 633,802 ~ 116,875 332,23 229,386 § 102,845 44.8% 633,802
ExpendIiture by Vota 1
Vole 1 - Execufive and counci - 83,157 - 5,314 29,065 28517 451} -1.5% 63,157
Vole 2 - Finance and Adrinistration - 206,003 - 20,945 133,071 148,002 | (14,931)F -10.1% 296,003
Vole 3 - Community and Sociat Services - 44,968 - 4,137 25,806 18,737 70601 37.7% 44,968
Vole 4 - Economic and environmental services - 137,962 - 8,403 32,820 57,492 1 (24,673)i -42.5% 137,882
ola 5 - Waste management - 32,137 - 1,461 7,205 16,069 { (8,864} -55.2% 32137

Vole 6 - [NAME OF VOTE 6] - - - _ _ - - _
Vole 7 - [NAME OF VOTE 7] - - - - _ _ - _
Vole 8 - [NAME OF VOTE 8] - - - - - - - -
Vote 8- [NAME OF VOTE 9] - - - - - - - .
Vols 40 - [NAME OF VOTE 10] - - - - - - - -
Vot 11 - [NAME OF VOTE 1} - - - _ _ - . _
Vol 12 - [NAME OF VOTE 12} - - _ _ - - . _
Yote 13 - [NAME OF VOTE 13} - - - - - - - -
Vols 14 - [NAME OF VOTE 14) - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - -
Total Expenditure by Vote 2 - 574,247 - 20261 | 221,067 | 269,818 | (41,849)] -15.5% : 574,247

Surplusf (Deficit) for the year 2 - 59,555 - 76,614 104,265 {d0,430)] 144,685 | -357.9% 59,555
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LIM476 LIM476 - Table G4 Monthly Budget Statement - Financial Performance {revenue and expenditure) - Mid-Year Assessmant

201617 Budget Year 2017/18
Description Ref| Audited Orlginal | Adjusted ; Monthly YearTD YearTD Y1D Y1D Full Year
Qutcome Budget Budget actual actual budget | variance | variance ; Forecast
R thousands
Revenue By Source
Property rales 107,248 123,856 S 7,934 TTATAL 0 61,928] 15546 26% 123,856
Service charges - electiclly revenue = : = - - =
Service charges - waler revenue - - - - -
Service charges - sanitation revenue = i - - - . -
Service charges - refiuse revenue 14,208 11,478 1,089 6,468 5740 7281 13% 11,479
Service chargas - oier : = _ - - - -
Rental of faciliies and equipment n 575 45 ) 53 288 (234); -81% . 575
Inferest eamed - exlemal invesiments 9,039 - 14,519 2,002 10,83¢ - 57581 50801 88% . 11,519
inlerest earned - outstanding deblors : 14,718 6,511 8,393 58601 2533 43% RN
Dividends received = ‘ - - - =
Fings, penaliies and forfeiis 3,214 14,438 M 130 C 7,218 (7.088)] -98% 14,436,
Licences and permils 7,283 13,846 508 4,368 8923 (2554)] -% 13,846
Agancy services 2 . 4,274 434 1,084 2157 (1.054)] -49% 4274
Transfers and subsidies 272,066 352,892 98825 | 230,378 176,446 { 62932 3% 352,802
Other revenus 25,960 - 3,342 74 . 319 16711 (1.283)) -77% 3,342
Gains on disposat of PPE : . L2 - - - ) e
Total Revenue (excluding capltal transfers and 439,290 547,939 - 117,432 348,565 213,960 | 74,5061 2% 547,939
contributions}
Expendlture By Type
Employea relaied costs 124,147 | 163,899 12,747 81,121 B.0401  (829)] 1% | - 163,800
Remuneration of councillors 23,358 24,_099 - 4072 12,706 12,080 657 5% I - 24009
Bebt impalmant @0373| - 30,000 2,600 15000 15,000 - 30,000
Depreciation & assetimpaiment ‘857301 - 90,000 75001 45,000 45,000 - 90,000
Finance chargas _2.082 1,725 - 520 863 (343) -40% B XY
Bulk purchases 154 = L - - -
Other materials 50,099 72'.74_8 4,726 B8s7 (. 3634 | (ZrEIW -TE% 72,748
Contracted services 50,995 79,838 2,479 28,030 39919 | (10889 -2r% | 79,838
Transfers and subsidies 5,465 4,000 2t 3,446 2000 1446 72% 4,000
Ofther ex pandilure 88,407 117,938 7,510 32,268 | -~ 58,859 (26,681) -45% 117,938
Loss on disposal of PPE i - i - - - o
Total Expenditure 421,075 584,247 - 40,261 227,366 202,124 | [64,157)] -22% 584,247
Surplusi{Deficit) 18,215 (36,308) - AT 120,599 {18,154) 138,753 [0y} (36,308)
idlar2D alid SULSKRISS ~ Lapidl lIIIUIIUtﬁIj' dUarUa ) | . . )
{Natonal  Provincial and Distic) 104,970 85,863 12,6947 39,267 420321 (3.664) 0} 85,863
{Natonal ! Provinclal Departmental Agancies, ’ ’
Households, Non-praft Insttubons, Pedvale Enterprises,
Puistic Corporatons, Higher Educafenat Instiuons) -
Transfers and subsidies - capital (in-kind - all) . -
Surplusi(Deficit) after capital transfers & 123,185 48,555 - 89,865 159,866 24,117 49,555
contributions
Taxafion
Surplus/{Deficit) after taxation 123,185 49,555 - 89,865 159,866 24,117 48,555
Atributable to minorites
Surplus/(Deficit} aftributable to municipality 123,185 49,555 - 89,8685 159,866 24,177 49,555
Share of surplus/ {defcit) of associats ’ : e A
Surplus/ (Deflclt) for the year 123,185 49,555 - 89,865 159,886 24,717 49,5585
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LIM478 LIM476 - Table C5 Monthly Budget Statement - Capital Expenditure {municipal vote, functional classification and funding) - Mid-Year
Assessment

2016117 Budget Year 2017/18
Vote Description Ref| Audfted { Original § Adjusted | Monthly YearTD YearTD YD YTD | Full Year
Outcome Budget Budget actual actual budget | varlance | varlance | Forecast
R thousands 1 %
Capital Expenditure - Functiona! Classification

Governance and administration - 4,020 - 614 2,756 2,010 TAB | 3T% 4,020
Fxecutive and councll ' B . -

Finance and administration ) ' 4,020 ) 614 2,756 2,010 6: 3% 4,020

Infernal audit o - . :
Community and public safety - 45,345 - 125| 76|  22,672| (15500 -68% 45,345

Communily and soclal servicas 2 25500 6,437 12,7501 (6,313 -80% 25,500

Sport and recraation © 10345 = 5172 (6A7H -100% 10,345

Public safety 9,500 : i25 132 4750 (4,018 -86% | 9500

Housing -

Haalth ) -

Economic and environmenial services - 80,074 - 16,133 51,140 45,037 6103 14% 90,074
Planning and development 6,000 ' - - - 30001 (3,0000 -100% 6,000
Road ransport 84,074 | - 16,133 51,1401 - 42,037 0103} 22% | 84074
Environmental protzcion - - .

Trading services - 1,000 - - - 447 @1ni -100% 1,000
Enargy sources . ) - o
Waler management 1,000 - 7] (4im} -100% ] 1,000
Wasle water managemant ' _ | - :

Waste management -

Other : ) - .
Total Capital Expenditure - Functional Classification { 3 - 140,438 - 16,872 61,066 70,136 | (9,000} -13% 140,438
Funded by:

National Government 81,478 : 16,133 51,140 40,739 ¢ 10401} 26% 81,478

Provincial Government . - -

[District Munlcipality ' -

Ofher Tansfers and grants ' . _ - :
Transfers recognised - capital - 81,478 - 16,133 51,140 40,739 | 10,401 26% 81,478
Public contributions & donations & . -

Borrowing 6 . ) ' - : .

Internally generated funds 58,860 739 9,925 20480 | (19,554} -66% 58,960
Total Capital Funding - 140,438 - 16,872 61,066 70,299 | (3,153)] -13% 140,438
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201617 Budget Year 2017/18
Description Refi Audited Original | Adjusted YearTD Fulf Year
Outcome Budget Budget actual Forecast
R thousands i
ASSETS
Current assets ‘
Cash 208,341 52,193 13,1917 . 52,193
Call Investment deposts o 78,762 200,454 | - 78,762
Consumer debfors 195,689 | . 157,786 237,580 | 157,786
Other debtors 48,469 7,452 - 41,428 7,452
Current portion of long-term receivables ; 2,012 10,542 - 2,012
Inventory 1,284 2,357 1,886 2,367
Total current assets 453,784 300,562 - 614,073 300,562
Non current assets
Long-term receivables
Investments :
Investment property 162,495 149,335 138,435 149,335
Investments in Associale . : -
Property, plant and equipment 2,222,690 | 1,222,690 1,379,447 1 1,222,690
Agricultural -
Biological assefs . - -
Tiangible assets 48| . 288 501 283
Other non-current assels - 1,088 | 105§ 105 105
Total non current assets 2,386,301 1,372,412 - 1,518,488 ¢ 1,372,412
TOTAL ASSETS 2,840,084 ; 1,672,974 - 2,132,566 ¢ 1,672,974
LIABILITIES
Current liabilities
Bank overdraft
Borrowing
Consumer deposiis
Trade and other payables 171,968 58,294 -
Provisions 11,181 76,830 -
Total current liabilities 183,159 - - 135,125 -
Non current liabilities
Borrowing 13,066 -
Provisions 61,716 54,836 -
Total non current liabilities 61,716 - - 67,902 -
TOTAL LIABILITIES 244,875 - - 203,026 -
NET ASSETS 2 2,595,209 | 1,672,874 - 1,929,540 1,672,974
COMMUNITY WEAETHIEQUITY _ _
Accumulated Surplus/(Deficil) 2,595,209 1,831.093 1,929,540 | 1,831,003
Reserves - L
TOTAL COMMUNITY WEALTH/EQUITY 2 2,595,209 | 1,831,093 - 1,929,540 1,831,003
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LIM476 LIM476 - Table C7 Monthly Budget Statement - Cash Flow - Mid-Year Assessment

2016147 Budget Year 2017118
Description Ref| Audited Original § Adjusted Monthly YearTD YearTD YD YO Full Year
Outcome Budget Budget actual actual budget | variance | variance ! Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Recelpts ) o
Propery rates 45,794 74,314 . 9,416 19,623 3571 (17,533 A7% . 74314
Service charges 14,908 8,089 _ 1416 7,178 4050 3128| T |- B9
Ofer revenus 5,031 15,927 By Beit]  zesal sess) 7% | 459
Govemment - oparating 50,046 | 3438821 _ 00,825] 243500 243,500 ol % 343,882
Bovernment - capltl . gsaeal 95963 25,204 72,959 72,959 - 95,863
Interest : 9,033 13,8?5 <202 10839 - 6,939_ 3900 55% o 13878
Bividends . - - 3
Payments
Suppliers and employ ees . {383,867 (439,794 . (30,267)| (188,220 (219,807)] (21.670)| 0% {438,794)
Finarce chaiges {1,537) I R {5200 @3 43l 4% {1,725)
Transfers and Granis T (6.313) (4,000) ) (2,7186) {2,000) 716} 3% (4,000}
NET CASH FROM/{USED) OPERATING ACTIVITIES 128,986 106,444 - 105,965 166,449 149,808 | (16,640)] -11% 106,444
CASH FLOWS FROM INVESTING ACTIVITIES
Receaipts _ N )
Proceeds on disposal of PPE 114,893 380,180 T -
Becrease (Increase) in non-curient deblbrs i 1,637 i i : -
Decrease {increase) olher non-cument recelv ables - ’ ) -
Decrease {incraase) i non-currant investments : -
Payments
Caplilaj assels (110,753)|  (142,622) . - (10,159} (40,734} (59,426)| (18,682)| 31% {142,622)
NET CASH FROM/(LISED} INVESTING ACTIVITIES 4,140 248,005 - {106,159) {40,734) (69,426)| (18,802)} 3% (142,622)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts 7 ) )
Shortterm loans ) . -
Borrowing long term/refinancing . -
Increase (decraase) in consumet deposils . ' -
Payments
Repayment of borrowing 911} (1,100} - - (1.004} {650) 4541 -82% | . - (1,100)
NET CASH FROMI{USED) FINANGING ACTIVITIES {911} {1,100} - - {1,004} (550) 454 -82% {1,100)
NET INCREASE/ {(DECREASE) IN CASH HELD 132,218 353,439 - 124,711 89,832 (37,278}
Cashleash equivalents at beginning: 76,126 168,234 197,933 168,234 197,933
Cashicash equivalents at month/year end: 208,341 521,672 - 322,645 258,066 160,855
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LIM4&76 LIMAT6 - Supporting Table 5C1 Matorlaf variance explanations - Mid-Year Assessment

Ref Description
Varlance Reasons for materiai devlations Remedial or corrective stepsfremarks
R thousands
1 |Revenue By Source
T This was 'rr];'ajnl'y due b undar-ublizaton of seme faciliies (Civic Hall, | this regard thore might be a nesd for at_ijusﬁnen§ as
Rental of faciibes and equipment 81% |Community. halls) at Apsi regional ofice. : s revenus stream has been over budgeled.
Correclive measures has  be Imposed againstii\ls
* Inon payers by applying credit control and debf
: : . collscton megharlsms and promoting culiure for
Fines, penaliies and forfefts © 93%|Non-pay ment from ofienders. payments ' o
~ {This wés mainly dug b non-functioning of the station al Aps| Reglonal ofice  |The revende source will iImprove during the 3rd
Licences and permits 37%|which was femporarily closed due to heft " | quarter a5 the staton s now fully oparational.
) This amount is informed by the coliecton rate above as the anuicipatity The revenu source wil imprave during fie 3rd
Agenoy services 49% | receives 20% of collacton from mokor vehicle registiaton. “{quartar as the stafon is now fully opéraﬁanai_
: _ . _ -~ ﬁ;.is regard bere night be a need for adjustment as
Other revenus 77% | Inadequate collscion on sale of Enders this revenue stréam has besn over budgeted.
2 |Expendityre By Type _ L e _
Financa chames A0% | Tris |s mainly due b repay ment of ‘intéreston loan paid bi-annualy The _spending will Improve durisig the fird quarier -
Cther rﬁatex;‘a!s underpérformed by 75% dua 1o repaifs and malnieriance of R
. ofher assefs (Re-gravelling of mads) which is commitled during December- An amount of R 47,856 m Is commitizd and will -
Other matedals 76%) 2017, ' : improve he spending from January 2018. "
The under expenditure of 27% on Contracted Services during the mid-year
] : ended Dacember 2017 emanaes from Refuse removal services which was  [There will be a need for adjusted during Febriary
Convacted services 27%| over budgeted, ' 2018, ' :
The under ex penditure of 45% for other ex penditure is mainly dus b
. operational projects which were notimplamentad during the st and 2nd The spending patiems will be revisited and adjusted
Other Expendilure . 45%]quarter, : accordingly dufing adjustment t@u'dgat A
Township Esiablishment/Land Acquisifon 100% | Service provider appoinied during the 2nd quarter Spanding will improve during the 3rd quarter
Consiruction of spoils complex 100% | Service provider appointzd during fie 2nd quiarter Spenging will improve during the 3rd quarisr
4 |Einanclal Pbslﬂon
5 Cash Flow
- impose culture of payment and shict debt collecton
mechanisms. Encourage customers b pay by
. ) allowlng them a discount for paying rates within' 30
Propery Rates _ 47% | Ralustance of cubomers i pay for vates days. '
Transfers and Subsidies 36% | This is malnly dus t Free basic electricily which is paid during the 3rd 1o 4th quf Spending paterns wilt improve during the 4th quarier
Repaymenl of Bomowing B82%| ¥his Is mainly due o capital repay ment on loan paid bi-annualy

Measureable performance

Municipal Entitles

The spending will improve during ke third quarer
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LIM476 LIMA76 - Supporting Table SC2 Monthly Budget Statement - performance indicators - Mid-Year Assessment

2016/17 Budget Year 2017/18
Description of financlal indicator Basls of calculation Ref] Audited Orlginal | Adjusted YeartD Full Year
Qutcome Budget Budget actual Forecast
Borrowing Management
Capital Charges to Operating Ex pendilure Interest & principal paid/Operating Ex penditure 0.3% 15.7% 0.0% 0.2% 4.4%
Borowed funding of 'own' capital expenditure  {Borrow ings/Capital ex penditure excl. fransfers and 0% 0.6% 0.5% 0.0% 0.0%
gran's
Safety of Cavltal
Debtto Equity Loans, Accounts Pay able, Overdrafl & Tax 6.6% 0.0% 0.0% 3.7% 0.0%
Provisionf Funds & Reserves
Gearing Long Term Bomowing/ Funds & Reserves 0.0% 0.0% 0.0% 0.0% 0.0%
Liguidity
Current Ratio Current assefs/curent fabilifes 1 247.8% 0.0% 0.0% 454.5% (.0%
Liquidity Rafio Monetary Assefs/Current Liabiliies 113.7% 0.0% 0.0% 238.8% 0.0%
Revenue Management
Annual Debtors Collection Raie Last 12 Mths Receipts/ Last 12 Mfs Bifling
{Payment Level %)
Outstanding Debtors fo Revenue Total Quistanding Deblors to Annual Revenue 55.6% 30.5% 0.0% 83.1% 30.5%
Longstanding Debtors Recovered Debtors » 12 Mihs Recovered!Tolal Debtors > 0.0% 0.0% 0.0% 0.0% 0.0%
12 Months Old ‘
Credifors Management
Craditors System Efficiency % of Creditors Pait Within Terms (within MFMA s
65(e)}
Funding of Provistons
Percentage Of Provisions Not Funded Unfunded Provisions/Total Pravisions
Other Indicators
Electricity Distribuion Losses % Volume {unils purchased and generated less 2
units soldyunits purchased and gencrated
Water Distribufion L.osses 9% Volume {units purchased and own source fess | 2
units sold)Total units purchased and own source
Employee costs Employ ee costs/Tolal Revenue - capital revenue 28.3% 29.9% 0.0% 23.3% 23.9%
Repairs & Maintenance R&MfTotzl Revenue - capital revenue 0.0% 0.0% 0.0% 0.0% 0.0%
Interest & Depreciafion |&DTolzl Revenue - capital revenue 22.3% 16.7% 0.0% 0.1% A7%
IDP requlation financial viabifity Indicators
I. Bebt coverage (Total Operaiing Revenue - Operaing Granis}Debt
service payments due within financial y ear)
il. OIS Service Debtors to Revenus Tokl oulstanding service deblarsfannual rev enue
received for services
ii. Cost coverage {Available cash + lnv estments)imonthly ixed
operational ex penditire
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11M476 LIM476 - Supporting Table SC6 Monthly Budget Statement - transfers and grant recelpts - Mid-Year Assessment

201617 Budget Year 201718
Description Ref| Audlted Criglnal | Adjusted ] Monthly YearTD YearTD YiD YD Fulf Yoar
Oufcome Budget Budget actual actual budget | varlance | varlance | Forecast
R thousands %
RECEIPTS; 1,2
Operating Transfers and Grants
National Government: - 352,802 - 98,825 244,986 242,535 2934 | 0.9% 352,802
L'oca_!_Guvemment t}_jqu’itable Share : N : 333002 ¢ ' 98,825 231,517 231,577 - © 333,002
Finance Management : ) . 4085 - 4,045 4,045 4,045
EPWP Incentive . : . o . 1,279 - 320 - 1,279
Integrated Natonal Electifcation Programme . 10,000 - - - 40,000
3 -
Miricipal Dermacaion Gron! : 456 P e 17! s 2131 | 233.3% 4,568

LIM476 LIM476 - Supporting Table SC7(1) Monthly Budget Statemsnt - transfers and grant expenditure - Mid-Year Assessment

2016047 Budget Year 2017/18
Description Ref| Audifed Originat | Adjusted Monthly YearTD YearTD YID Yo Full Year
QOutcome Budget Budget acfual actual budget | variance | variance | Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: - 352,892 - 40,261 102,483 171,454 | (68,901} -40.2% 352,892
Local Govemment Equitable Share 333,002 39,519 96,908 166,501 | (69,503)F -41.8% 333,002
Finance Management 4,045 475 1,275 2,023 (748)} -37.0% 4,045
EPWP incenfive 1,271 - . 1,332 640 693 | 108.4% L 1,279
Integrated Natonai Elecification Programms 10,000 - 1,669 8 1,661 [21363.7% 10,000
Municipal Demmacabn Grant ) 4,566 ' 267 |- 1,279 2,283 1 {1,004); 44.0% 4,565
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LIM476 LIM476 - Supporting Table SCB Monthly Budget Statement - councillor and staff benefits - Mid-Year Assessment

201617 Budget Year 201718
Summary of Employes and Counclllor remuneration | Ref| Audited | Original | Adjusted | Monthly YearTD YeariD YTD YiD Full Year
Outcome Budget Budget actual actual budget {variance variance| Forecast
R thousands %
1 A B C D
Counclilors (Political Office Bearers plus Other}
Baslc Salaries and Wages : 14,235 . : 1;447 8,634 6,932 2702} 46% 14,23
Pension and UIF Confibufons L 2,512 C 10471 (07| -00% | 2,512
Medical Ald Congibutions S . b - - SN
Molor Vehicle Allow ance ' .53 © 418 301 - 238 BS54 3% 5,563
Cellphone Allow ance 1,768 ) CoiE) e 892 137 156 21% 1,768
Fousing Allowarices ' : _ : . - :
Oher benefits and allowances . : o ' o - :
$ub Total - Councillors - 24,099 - 2,074 12,706 10,041 2865 21% 24,099
% increase 4 #DIVIOl #DIVIol
Senior Managers of the Munlclpality 3 ) ]
Basic Salaries and Wages ' SR 27/} 199 1,782 2573) GO} 3% 6,17
Penslon and UIF Contribulions ) <+ - B73 ) AR 68 281 (213} 76% 673
Medical Aid Contributians B ; o o - - - =
Overtime : B - - - -
Perormance Bonus _ B03 ' 1 = T Ay (@] -100% 803
Motor Vehicle Aliowance ' 967 2i 1% 403 {266)] -66% 967
Cellphone Allow ance _ 108 _ Y1 34 45 () -24% 108
Housing Allowances 104 : ) s 19 43 249 -51% 104
Olher benefis and allow ances : 297 Al 84 124 (B9 3% 287
Payments in liau of leave : ) - - C
Long service awards o - -
Postrafirernent benefit obligaions 2 ) ) -
Sub Total - Senior Managers of Municipality - 9,127 - 227 2124 3,803 1 (1,679} -44% 9,127
% Increase 4 #DIVIN #DIVIOL
Qtser Municlpal Staff
Basic Salaries and Wagss 86,908 8,568 53,462 36,212} 17,280 48% 86,908
Pension and UIF Confributons 21,700 1,385 89301 9,04 (iny -1% 21,760
Medical Ald Conibutions 7.517 707 4,936 3132 1,798 57% 7517
Overime . 2,465 2321 - 1,264} - 1,027 2311 2% 2,485
Perormance Bons C1,500 ' ' - 625 @a5)| -100% 1,500
Motor Vehicle Allow ance 17,169 1,357 g5t - 7154 213 0% 17,169
Cellphone Allow ance 4,259 178 " 043 C 4,715 {832)| 4% 4,259
Housing Allow ances 1,386 1 - 150 ) 643 581 62 1% 1,385
Other benefits and allow ances 1,861 . 172 1,634 4,942 (3,308 -B7% 11,861
Payments In liou of leave - -
Long service awards -
Postretrement benefit obligations 2 : -
Sub Tota) - Other Munlcipal Stafi 154,772 - 12,747 i B4,488 { 154,772
% increase 4 #DIVIO! #DIVIO
Total Parent Municipality - 187,998 - 15,048 95,952 78,3331 17,6201 22% 187,908
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LI4478 LIFG4T6 - Supporting Teble SCO Monthly Budget Statement - actuals and revised targels for cash recelpts - Mid-Year Assessment

2017118 Hedium Term Revenue &

Descsiption Ret Budgst Year 2017118 Expenditure Framework
July August Sept October Nav Dee January Feb March Aprit May Jupe | Budgel Year | Budget YeariBudget Year
R theusands 5 | Dutcome | Gutcome | Oulcorite { Outcome | Quicome | Quicome { Budget Gidgel | Budgel | Budget | Budgsl | Budgel | 20IW18 [ +12018M9 | 2200920
Gash Receipts By Source
Propety rabs 475 . 9415 sei0| e A5 s ' - 73758 | amese]  1msas|  saeos
Service charges - electiclly revence : T . N - - L= e
Service charges - waky revems - = - =
Gasvics charges - sanfiafon revenue o S5 . . - R BN -
Bervios charges - refuse 82 1416 ses}]  tomfp  3ter ' 5,023 11,479 2,283 13,142
Service charges - oher o ) ) ) - - B -
Rental of facilfes and equipment ’ . 45 4 45| 518 615 658
Inisrest eamed - ex lemal v esiments 2002 hi4 1036 20021 4,625 ) : 4,086 1,619 12,325 1,188
interest eamed - outstandng dsblors 7iF 200 i .Bs1|  6SN 1 - @esyl  417W] - 12540 13,417
Divkdends received Co - - e - -
Fines, panalies and forfis 2 1 9 - 14,384 14,436 15,422 16,497
ticences and pamlts 1,576 503 s : ) : 1,157 JEETT B Py 15,763
Agercy sewvices . I ] - . 2,855 4ITh) . . 4800 404
Transk# recelpls - oparaing 4z a0 152 u - ' ' . 9733 | 4Go26| 4T
Oter rovems @ 74 112 : 3,068 338 3,576 3,828
Cash Reseipts by Source 4g525] s s78s] 18607 [ 37088 - - - - - LT awger | senon| 62688 | 6an8e4
Clher Cash Flows by Source ) - } )
Transkr receipts - copiel a5 - - - - S 33,508 85,863 0,675 5,165
Conbibufons & Confbukd assels : . - : ’ :
Procesds on disposal of PPE -
Short B loans -
Bortunwing long Emirefnzncing -
Increase In constsmer dzposis -
Recapl of norcumenl debiprs -
Receipt of non-curmenl recelvablas -
Change in nan-citent invesiments . . -
Total Cash Recelpls by Source 197,190 | 13,84 5703|8607 31,085 - - - - - T aseis5]  casmoz|  v4s21]  T44020
Cash Payments by Tvpe . . . . -
Employes related costs moer| 2006 av38| 2747|1402 BL06| 153889 | 174383| 185,400
Remuneraton of councilors 2,431 24521 4,884 2074 B3 . 11,415 24,089 25,786 27,581
teres paid L - : : 12720 . {10,265) 1725 186 4915
Buk purchases - Fleaticlly 7,500 : 7.500) - - -
Bulk purchagas - Water & Sewer S - - - -
Othes maerials : 70 4728 ) 67,952 274 B/BB/] KM
Confracisd servioes e 241 563 63,020 79,638 71,686 8742
Gran's and subskias paid - oher muricipaies - : 5,165 [ - -
Grant and subsidies paki- oher 525 4 71 . . 1516 4000 AS00 5,000
Genaral expanses o7 | ti3esl|  saasl  7si0|  sen 7gB| . 17g38|  156,056 ] 168,999
Cash Paymenis by Type 25475 | 84|  s5088) ao2e3|  SL2M - - - - " o | wsge2| 41| An9s3} S04
Other Cash Flows/Payments by Type
Caplts asset 3413] wam| o 8gms|  deere 41,263 85,853 20,675 95,165
Repayment of borrawing : : 4,004 . {1.004) )
Ofher Cash Flows/Payments . . ’ N
Yotel Cash Payments by Typa o8] sore| sa2e|  4nss} s - " - - - T ) Tsazaat|  ssoi0|  so4,836 ]  Boo,2re
NET INCREASE/DECREASE) IN CASH HELD weree2] (zzosm| {sam| s (41D - - - - - - 35,044 pgoz| 149883 a7
Cashioash equivaients at e morihly ear bagincing: 17s| wsms| waze| oseas| 207es| 245601 M56R1] G601 | 245693( 245681 2456811 25681 17053 281,625 431,308
Cashicash eqévalent al ha monhiyear end wsms| 71| 2sa3e| oeogen| oameet| abeeij est| oeseni| 261 | 24n081| 26687) LGNS| PRGNS 431,308] 575,081

Page 34 of 37




201617 Budget Year 2017/18
Month pudited | Original | Adjusted | Monthly | YearTD | Yeard | YID | YD * spend of
Qutcome Budget Budget actual actual budget | variance | varfance Orlginal
Budgef
R thousands %
Monthly expenditure performance trend
July [AL-2 I 4,258 4,255 7,155 2901 | 40.5% 5%
August 7,155 © 7,978 12,231 14,311 2,071 14.5% 14%
Saptember ' _7,15:5 - 6,433 18,685 21,466 28011 13.0% 22%
Oclober 7,155 11,463 30,148 28,621 1 (1,527} -5.3% 35%
November ’ 7,155 7,609 37,757 BIs T (1,980 55% 44%
December : 7,155 16,872 54,629 42,9323 (11,698)% -27.2% 54%
January 7,156 o : 50,087 -
February 74581 - : 57,242 -
March 7,186 ' 64,397 -
April . 7,155 : 71,553 -
May _ 7,156 . 78,708 -
June 7,155 o 65,863
Total Capital expenditure - 85,863 - 54,629

LIMA76 LIM4TS - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by assef ciass - Mid-Year Assessment

201617 Budget Year 2017/18
Description Ref| Audited Original | Adjusted | Monthly YearTD YearTD Y10 Y1D Full Year
OQufcome Budget Budget actual actual budget | variance [ varlance{ Forecast
R thousands 1 %
Capitai expenditure on new asgets by Asset ClassiSub-class
Infrastructure - 98,574 - 16,133 54,629 41,072 F (13,556} -33.0% 98,574

Roads Infrastucture - 71,074 - 16,133 54,629 206141 (25,015)) -B4.5% 71,074
Roads 74,074 16,133 54,620 29,644 | (25015)] -84.5% 71,074
Road Struciures o -

Road Furnifure : -
Capital Spares ' -

Storm waler Infastncture - 4,000 - - - 1,667 1,667 ¢ 100.0% 4,000
Drainage Coliaction 4,000 1,667 1,667 1 100.0% 4,000
Storm water Conveyance - .
Atfenuation -

Electical infrestructure - 2,500 - - -1z 1,042 | 100.0% 2,500
Power Plants -

HV Subslations 2,500 ' 50421 1,042} 100.0% 2,500
RV Switching Station -
HV Transmission Condctors ) -
MV Substations . -
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LIMA476 LIMATG - Supporting Table $C13¢ Monthly Budget Statement - expenditure on repairs and maintenance by asset class - Mid-Year
2016117 Budget Year 201718

Description Ref] Audited Original | Adjusted { Monthly YearTD YearTD YTD Y1D Fuli Year
Cutcome Budget Budget actual actual budget | variance | varlance } Forecast
R thousands 1 %
Repalrs and maintenance expenditure by Asset Class/Sub-class
Infrastructurs - 67,010 - 3,866 6,574 27821 | 21,347 76.5% 67,010
Roads infastucture - 680,032 - 3,207 5,341 25013 | 19673} 78.8% 60,032
Roads 80031 4 saw 5,341 25013 | 19,673| 78.6% 60,032
Read Structures ' o - : - -
Road Fuiniture . o -
Cepital Spares i -
Stom waler Infastructure - - - - - - - -
Drainage Coliectlon o -
Storm water Conveyance -
Attenuation i : -
Elestricat Infrasfructure - 6,500 - 659 835 2,708 1,853 68.4% 6,500
Power Planis . ’ 8500 . : 659 855 2,708 1,853 ] 68.4% 6,500

HY Substations ' N ' : : - :

HY Switching Station _ - : N -

HY Trensmission Conductors ' _ o ' -

MV Substations C . : -

MV Switching Stations ' _ : -

MV Networks o - . _ -

LV Networks ' ' : - _ : : -
Capital Spares ' -
Waler Supply Infrasucture - 152 - - - 831 63| 100.0% 152
Dams and Weirs -
Borsholos B2 : ' - 63 631 100.0% 152
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LIN476 LIM4TS - Supporting Tablz $C13d Nonthly Butdget Statement - deprectation by asset class - Wid-Year Assegsment

2048HMT Budgat Year 204718
Dezcription Ref| Audifed Odghal | Adjusted : HMonthiy Yexrto YsaiTo o Yio Full Year
Cuteoma Budge Budgst astual zotusl budget |varisnce fvarianca | Foreeast
R thousands 1 %
Deprecizlion by Asset Clasa/Sub-class
Infrasérusturs - 20,008 - TE031 37,500 37,500 0,000
Roads Infasiciue - 3,000 - 1,500 3750 37,500 - 9‘»_],(00
Roads 8,000 7,600 37.500 57,500 - 83,00,
Road Siroctres : : ) : - e
Teansport Assels -
Librarfes - - - - - - - -
Libraries -
Zoo's, Marine and Non-bioloaical Animals - - - - - - - -
Zoo's, Marine and Non-biological Anlmals ) _ - R - o
Total Dapreciation 1 - 90,000 - 7,500 37,500 37,500 - 90,000




